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Hartness Highlights 2017 
 

Hartness Website Migration 
 

A major focus for the Hartness team in 2017 was the development of a new website.  After 

many years of running and maintaining parallel websites for each college, we merged into one 

website on a new platform which was launched in beta in fall 2017.  Maintenance and 

development of a single site will be much easier going forward. Security issues related to the 

previous website platform were also mitigated by the migration to the new platform WordPress 

– a platform used in the VSC and therefore easier to maintain and secure.  

A cross-institutional team worked closely all year to merge the content and migrate to the new 

platform.  Vermont Tech used the beta site during the fall of 2017. Usability testing by students 

and faculty at both CCV and VTC in fall 2017 led to further enhancements in preparation for the 

full launch in January 2018.  

 

 

VSC Libraries Collaboration 
 

VSC Library Services Platform (LSP) 

 

Members from each of the libraries representing the workflows in the system, along with the 

library directors, worked together with OCIT in developing the RFP, evaluating the proposals 

and selecting a new vendor for the Integrated Library System (ILS), the major piece of the 

Library Services Platform.  The system selected was KOHA, an open-source cloud-based 

product, with software as a service (SaaS) provided by Bywater.  The new system includes a 

library catalog which is the forward facing interface for users to locate VSC physical resources. It 
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also includes the back-end workflows for cataloging, acquisitions, and circulation for the Library 

systems. The remaining piece of the Library Services Platform, Tipasa supports inter-library loan 

and intra-library loan services and will be implemented alongside in spring 2018. It is hoped 

that we can migrate from an OCIT-hosted EZproxy server to a hosted solution from OCLC before 

the end of FY18 to complete the LSP.  

VSC Libraries Commitment to Open Educational Resources (OER) 

 
Library Council drafted and approved a statement affirming our commitment to supporting the 
development, adoption and adaption of Open Educational Resources (OER) and each library 
continues work at our respective colleges to promote and adopt OER. VSC Library Council 
Statement on Open Educational Resources 
 

VSC Annual Report snapshot 

 

The VSC libraries continue to work collaboratively in advocating for the resources and services 

that our students need to be successful. View our annual report snapshot which highlights 

system statistics and initiatives.  

 

Improved Acquisitions Process 

Each Hartness Librarian in the system, is responsible for developing the collection for specific 

programs.  This process for purchasing print books and media was improved in summer 2017 

through the migration to a new book vendor. The new system allows centralized seamless 

http://libguides.castleton.edu/vscoer
http://libguides.castleton.edu/vscoer
https://create.piktochart.com/output/23980031-library-council-annual-report-2016-2017
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online evaluation, selection and ordering of materials by Librarians and acquisitions staff. 

Ordering of materials is integrated so everyone can view orders and their status and the 

acquisitions person can easily execute the order with the vendor. Print ordering now matches 

eBook ordering for ease.  

Hartness Library Space 
 

A 2-year project to weed the collection of dated materials concluded in summer 2017.  In 

combination with a trimming of print periodical subscriptions, we shifted and re-arranged the 

space, taking down three large 2-sided units, and opening up space for more seating and 

collaborative work.  The current footprint for physical materials meets the needs for the 

physical collection for the next few years.   

The open table collaborative area of the library is now setup with ceiling projector and 

computer/data connections allowing for use of the space for presentations and orientations.   

Hartness Activities around the Region 
 

Hartness Librarians at CCV and VTC are active within both Colleges, conducting workshops and 
contributing to College-wide committees. We also reach out to contribute to our profession 
and community at the Vermont State Colleges and State level.   
 

2017 Leadership and Presentations  

 
Hartness Library Director Jane Kearns was elected Vermont Consortium of Academic Libraries 
(VCAL) President for 2017-2018. VCAL organized and hosted an Association of College and 
Research Libraries (ACRL) day-long workshop Assessment in Action: Demonstrating and 
Communicating Library Contributions to Student Learning and Success at Vermont Tech in 
October. A group of 38 Vermont academic librarians gathered for the workshop, representing 
almost every academic library in the State.  

 
Hartness Library Director Jane Kearns was selected to lead VSC Library Council for 2017-2018, 
representing the VSC libraries at the State level with Department of Libraries, and other 
Vermont Library organizations. 
 

Presentations 

 

Gatti, E., & Kearns, J. (2017, September 29). Copyright/fair use guidelines. Breakout session 

presented at Vermont State Colleges Teaching and Learning with Moodle Conference, 

Randolph, VT.  
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Braun-Hamilton, M., Cochran, R, Fellows, L. & Prochet, S. (2017, September 29). New Hartness 

Library Website. Breakout session presented at Vermont State Colleges Teaching and Learning 

with Moodle Conference, Randolph, VT. 

Hartness Library Usage 2017 Overview 
 

Each year we look at all the usage statistics for our electronic and print collections to evaluate 

what is being used and in what format, to inform our collection development practices.  We 

work closely with faculty to ensure our print and electronic collection is accessible, current and 

supports the curriculum at both colleges.  The following provides a snapshot of the activities of 

Hartness Library online and in our physical spaces for 2017 all semesters. 

 

Electronic Resource Usage 

 
Electronic resource usage continues to increase even as FTE decreases reflecting student and 

faculty preference for online resources. There was a 6.5% increase in full-text access of articles, 

streamed video and eBook chapters in 2017. There were notable increases in usage in Films on 

Demand streamed educational video collection, Global Newsstream, our major newspaper 

database, and the ScienceDirect journal database.  EBook chapter accesses also increased by 

11% as our eBook collection continues to grow. As faculty are encouraged to rethink their 

textbook options and redesign their courses around OER and library materials to reduce the 

cost for students, our unlimited user eBooks have become more attractive as teaching 

materials and supplementary reading.   

In 2017 we discontinued more print periodical subscriptions and added Science online which 

includes full-text from this core science journal from the American Association for the 

Advancement of Science. We also added eBook database Very Short Introductions which 

provide concise, intelligent introductions to a diverse range of subject areas. 

http://science.sciencemag.org.hrt-proxy.libraries.vsc.edu/
http://www.veryshortintroductions.com.hrt-proxy.libraries.vsc.edu/
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Print Circulation 
 

Print circulation dipped in 2017 and trends with increased eBook usage.  Many of our students 

use eBooks for convenience and quick accessibility but still want print books.  There have been 

barriers to requesting print which we anticipate being resolved with the rollout of the new 

integrated library system (ILS) in the spring of 2018.  
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Inter-library loan  
 

The trend down in inter-library loan (ILL) requests continues as the eBook collection grows and 

requests are mediated by ILL and reference staff before fulfillment.  Frequently students are 

pointed to a resource the Library already owns or the ILL staff will determine that purchasing 

the eBook is appropriate. EBooks can be made available to users within 2 hours.  Inter-library 

loan staff have a growing role in purchasing eBooks on demand and connecting users with 

resources in the library collection as part of the request mediation process.  
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Hartness Subject Guides & Tutorials   

 

 

Subject and Course guides 

 
The librarian-created subject guides are very useful for getting students started on research, 
and usage jumped this year by 40%. Fake News, OER, Nursing and Allied Health guides continue 
to be the most heavily used. Fake News: How to Avoid It, is aimed at helping people evaluate 
news sources, with resources for fact checking, tips for spotting fake news and links to 
reputable news resources in the Library’s collection.   
 

 
 

2017 Subject Guide Usage      
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Hartness Youtube Tutorials Hartness Subject Guides Views

 Top Subject Guides 2017 Top Specialty Guides 2017

Nursing 3345 Fake News 1630

Dental Hygiene 1152 Open Educational Resources 1017

Evidence-based Practice 398 Leisure Reading at Hartness 323

Aviation 380 Library Resources for Faculty 287

Computer Science 335 Resources for College Staff 272

Business 304 Hartness Library Archives - VTC 255

English, Arts & Humanities, Social Sciences 297 Career Resources at Hartness Library 214

Engineering 253

Business 229

Psychology 204

Seminar in Educational Inquiry 199

English Comp. & English Comp II 197

Mythology & Folklore 191
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YouTube Tutorials  

For 2017, we had just over 79,000 views of our video tutorials which is down about 6% from 
2016. We regularly receive requests for permission to use our tutorials and videos which are 
licensed under a Creative Commons Attribution-Non Commercial-Share Alike 3.0 License.  

Website 

 
There was an 11% decrease in CCV accesses and a 15% drop overall. The statistics for Vermont 
Tech usage in fall 2017 do not include usage for the beta website which was used primarily in 
fall 2017 so those accesses are under-reported. Given the rise in electronic resource usage, the 
website drop is likely due to more people jumping into Search Hartness discovery (third-party 
vendor website) immediately after hitting the homepage to explore our electronic resources. 
The more user-friendly our resource access points are, the less need there is for navigating 
through the website in order to conduct research. 
 
2017 usage statistics show a continued increase in access to our website from desktop 
computers and a move away from using tablets and other hand-held devices. The majority 
(72%) of users are accessing our website and resources remotely. 
 
The new Hartness website is on a WordPress platform. In December 2015, our website and 
tutorials, which are created and updated by our Web Services Librarian and are hosted and 
secured on a server at OCIT, were hacked and brought down. At that time OCIT suggested we 
migrate from Joomla to WordPress for website creation which they are more easily able to 
secure and maintain going forward. Our tutorials are still on Joomla and will be migrated to 
WordPress in 2018.  
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Social Media 

 
Alternating responsibility for Facebook page maintenance between institutions each semester 

continues to work well. Our total Facebook page “likes” reached 419 in 2017. The new page 

“likes” and reach in 2017 dropped significantly – possibly reflecting the migration away from 

Facebook for social media and indicating that we need to evaluate our social media presence.   

 

 

Facebook Statistics Detailed 

 

The Library as Place 

 
The gate count decreased in both Randolph and Williston.  The ability to access all library 

services and resources online has changed how users use the spaces. We will be looking at how 

the students use our space to make sure we remain responsive to students’ needs for group 

and individual study and that the spaces are used to their optimum. 

New Page Likes  Posts Page Views (unique)  Page Views Users Posts Reached 

2017 18 250 229 598 27091

2016 39 278 608 1611 70330

2015 84 283 785 1683 37072
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Gallery and Events 

 
Therapy dogs visited both campuses the week before exams in December and before final 

exams and their visit continues to be a popular event in the library. This year’s book discussion 

was well-attended, with staff calling in from the Williston campus to participate. The gallery 

was also active this year, featuring local artists like fiber artist India Tresselt. 

 

Stitchworks by India Tresselt  

Mail Art Exhibition & Project 

 

Mail Art is a democratic art form where artists exchange artworks through the mail to one 

another. The theme of exhibition organized by Librarian Susan Currier, was “welcome to 
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college” and was on display in the Library during the fall semester. Artists from around the 

world were invited to contribute their work.  Several classes also engaged with the project as a 

class assignment and were enthusiastic about the project and displaying their art.  

 

Celebrating 150 Years at Vermont Tech at the Statehouse 

 

The Vermont Legislature celebrated Vermont Technical College’s 150th anniversary with a 

Proclamation read on the Senate floor for Vermont Tech Day in April. Hartness curated and 

displayed a mobile display of memorabilia and photographs from the college archives 

representing each era of the college’s evolution from the Normal School to Vermont Technical 

College. 

 

Vermont Tech President Pat Moulton at Vermont Tech Day at the Statehouse April 13, 2017 

 

Helping Students & Faculty Find the Answer 
 

Our increased presence as embedded librarians in Moodle classes enables us to reach students 

with instruction and proactive help. Our centralized search to discover library resources, 

combined with tutorials, videos and instructional resources enables students to locate and 

navigate our resources more seamlessly without mediation, leading to a reduction in directional 

and reference questions. Our workflow is changing to more proactive information literacy 

instruction and instructional modules, a widespread trend in academic libraries as users expect 

to be able to explore and access resources with minimal intervention.  
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For questions answered by Vermont Tech, email is the growing medium for students and 

faculty needing reference help.   The new evening librarian at VTC Randolph has taken on more 

responsibility for responding to email reference questions that were formerly routed to CCV 

librarians for next-day pick-up. Overall time-to-response has been improved as a result.   
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Information Literacy 

 

Hartness Librarians are committed to promoting Information Literacy for all students. We have 
added to our repertoire of IL tools that faculty can use in teaching, and that students can 
discover for themselves to aid in the research process. With the rollout of the new website, 
instructional content has been added to existing pages on Evaluating Sources and Finding Peer 
Reviewed Articles. While streamlining the navigation to resource types, we have added 
explanatory content, helping users to be more independent when looking for articles, eBooks, 
and encyclopedias and reference works. A new page on Searching Hartness helps users get 
started with our discovery search, and Keywords & Search Strategies provide more advanced 
tips for students learning how to use search terms more effectively. New side tabs on the main 
search page help students conceptualize how and when to use different types of sources, like 
reference materials for background information. 
 
In addition to consolidating our Library In Moodle program so that each institution promotes a 
common set of tools, we have added to LIM by incorporating Moodle-based Library Lessons 
that provide an interactive learning approach to specific research steps. These can be requested 
alongside other LIM tools using the same online request form. 

 

Library Instruction and Embedded Librarians 

 
CCV instructors who request an embedded librarian are frequently return users who are 
working to better incorporate library materials into their teaching. With the addition of Library 
in Moodle (LIM) tools, the more resource-savvy faculty find new ways of incorporating library 
resources like tutorials and eBooks into their courses whether or not they have an Embedded 
Librarian.  
 

https://hartness.vsc.edu/help/evaluating/
https://hartness.vsc.edu/find/articles/peer-reviewed/
https://hartness.vsc.edu/find/articles/peer-reviewed/
https://hartness.vsc.edu/help/searching/
https://hartness.vsc.edu/help/strategies
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VTC’s face-to-face library instruction sessions increased slightly reflecting an effort to visit every 

basic English class once a semester. Embedded classes increased again in 2017 from 82 sections 

to 95 due to the growth of online programs. We were also embedded in more English classes 

this year which positioned us to support information literacy instruction in the Moodle class.  

 

 
 
Faculty Outreach 

 
Given CCV’s wholly distributed model of library instruction and integration, faculty outreach 
and collaboration are critical. We are seeing a gradual increase in course consultations and 
research questions coming from our faculty and staff, frequently concerning research 
assignment ideas, OER resource suggestions, and incorporation of LIM tools. Our User 
Satisfaction Survey also elicits professional development suggestions from faculty who use the 
Embedded Librarian. 
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Priorities & Plans for FY19 
 

 Develop 2018-2022 Strategic Plan based on the Institutional plans at CCV, Vermont Tech 

and the 6 priorities to support the mission of the Vermont State Colleges System. 

 

 Maintain close integration with other VSC libraries to ensure seamless access to services 

especially for cross-enrolled students. Work with the other VSCS libraries to implement 

and optimize the new shared library services platform.  

 

 Continue to work with faculty to support them in reducing textbook costs by using 

library and open access resources in their classes. Provide support for copyright and 

applying principles of Fair Use during course development. Provide opportunities for 

faculty training and development in use of Library and OER resources. 

 

 Develop collection with a goal balancing curriculum support and helping students 

reduce textbook costs.  

 

 Optimize access to library resources and services for students accessing from all 

locations and at all times to accommodate working age students.  

 

 Examine and highlight how we serve students with disabilities in-person and online.  

 

 

 Work with Vermont’s academic, school and public librarians and other stakeholders to 

promote information literacy across the lifespan and promote lifelong learning.  

 

 Continue to critically assess and evaluate our information literacy instruction and 

assessment at both Colleges to ensure that our efforts are effective and sustainable. 

 

 Offer programs and space aimed at engaging more on-campus students with the 

physical libraries.  

 

 

Prepared By: Jane Kearns/ Eileen Gatti 04/2018 


